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Merry Christmas! Thank you all for your positive feed back and contributions made to 
the SEP Bulletin this year. 
 
It’s nearly Christmas and the bustle of people getting ready for the festivities has 
already begun! 
 
In this edition we are presenting articles and news summaries from The SEP Central 
Management team – an article on Anke Lehmann’s charity expedition with NESEP to 
Genoa and a report on an Italian transnational exchange visit to London recently, an 
update from SEL on their website, the SEP Training project and the Quality and Impact 
team. 
 
Please send us your suggestions for articles for the quarterly bulletin - as well as 
events related to your projects for our new ‘coming attractions’ section. 
 
 
Elizabeth Lopez    Gerold Schwarz 
Communications and Office Manager Programme Director 
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1. A report on the transnational study visit to Italy 
2. An article on the transnational exchange visit to London from our Italian 

partners 
3. Project highlights:  

·  SEL - shopsocialenterprise.com 
·  SEP Training Project Update 
·  Q&I Project Update 

 
 
 
 
 



Social Enterprise Partnership GB Ltd. 

 

  
 2 

 
     
 

 
 
1. � ��� ��� ��� �� � �� � 
��� � ��� 
� � � �� ���
�
��� 
� ��� �� � 
��� � ��� 
� � � �� ���
�
��� 
� ��� �� � 
��� � ��� 
� � � �� ���
�
��� 
� ��� �� � 
��� � ��� 
� � � �� ���
�
��� 
� ��  
 
 

 
 
Social Enterprise in the UK should follow the lead of Italian consortiums, 
as by grouping together they can form a powerful entity and offer their 
local authorities a larger selection of services to choose from, says Anke 
Lehmann. 
 

In her first editorial debut, Anke Lehmann, from SEP’s 
central management team reports on her transnational 
visit to Genoa Italy 
 
When I decided to join a group from the Northeast on a 
cycle charity ride, visiting social enterprises in Italy, I was 
not quite sure what to expect.  I wanted to experience at 
first hand what other social businesses were doing at 
ground level. However, initially my main concern was that 

I would not be able to keep up with the others cycling. 
 
My worries were unfounded, on the first day, we hired 
bikes from a cycle cooperative in Genoa and as 
preparation for the week we were taken on a tour 
through the city by three expert guides, who were 
members of the cooperative. Giorgio, our guide, 
accompanied us on all our trips and managed to make 
us all feel comfortable with the Italian traffic. We were 
fortunate to cycle through the stunning landscape of 
the Liguria region to reach the social enterprises we 
were visiting.  
 
Throughout the week, we had a busy programme visiting the following social 
cooperatives: 
 

·  School Meals Production Centre 
·  Museum and Aquarium Management 
·  Car Park Management 
·  Management of a Villa In Santa Margarita Liguria as a conference venue 
·  Football Fans Cooperative – Stadium cleaning 
·  Cycling cooperative 

 
Some of the social cooperatives had formed a consortium with a number of co-ops in 
their regions – 24 in total. Not only does the ‘power’ of the co-ops help them in deliver 
and to offer a wide variety of services to the local authorities in the area, but it also 
allows workers to move between different organisations, as some of the work is 
seasonal. One could argue that as a business it helps them to achieve an economy of 
scale. I believe that this system of social cooperatives is repeated across Italy 
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Italy passed a law in 1992 to help social cooperatives with procurement - local 
authorities set aside contracts reserved for social cooperatives. The organisations 
employ between 40 – 60% people from a “disadvantaged background”.  Some of the  
employees come from a diverse background of disadvantage: mental health problems; 
are ex-offenders; or recovering drug-addicts and/or alcoholics.  
 
The beneficiary groups are being paid above the minimum wage and can work part-
time or full-time according to their needs. According to Giovanna Maranzana, Chief 
Executive of one of the cooperatives, the consortium has established good 
relationships with social services to allow clients a good balance between work and 
even allow for an easy return to benefits if necessary.  
 

The first organisation we visited was a school meal 
cooperative, which employs around 50 people working in 
both the production centre and as distributors in schools. 
The cooperative produce about 1500 school meals a day. 
The Local Authority assisted with the procurement 
contract by providing a reserved contract of 3 years. 
Additionally the cooperative has branched out into 
catering world and have increased their profits 

substantially. The organisation is financially very successful, however as social 
cooperatives are not allowed to make a profit, income not used for reinvestment in the 
business, can be utilized by the consortium for other activities.  
 
One of the most exciting organisations we visited was a cooperative that had been 
created as a small cleaning company servicing the local stadium. Genoa has two 
rivalling football clubs – Sampdoria and Genoa – but just one stadium in the centre of 
region, which resulted in heated rivalry and violence between the opposing fans. To 
solve the problem of hooliganism and the drug and alcohol culture that went with it, a 
cooperative of football fans was set up in 1992 and given a contract to clean the 
stadium. The scheme has been very successful and the fighting has virtually been 
eliminated. The cooperative now employs 50 people, 50 % of whom have a 
background in drug or alcohol abuse. They have further increased their services by 
also winning contacts from private companies such as Ikea. 
 
Another fascinating organisation we had a chance to see was involved in the 
management of the Aquarium and the Marine museum in Genoa. Employees from 
disadvantaged background were used both in customer facing and back office roles. 
Bearing in mind that tourism is a vital source of income for Genoa and its region, this 
highlights the trust a local authority has placed in the ability of a social enterprise.  
 
I felt that all social cooperatives we visited to be success stories, many organisations 
have grown beyond their initial contract with the local authority and are successful 
enough to compete in the private market.  In particular, one organisation that is 
involved in car park management has amassed such an expertise in the area that no 
other private company could rival it for contracts.  
 
I cannot forget to mention that throughout a week of physical exercise and visiting 
fascinating social cooperatives we were able to sustain ourselves on the most delicious 
Italian food.   
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Overall I believe the week has been very successful and I am grateful to have had the 
opportunity to gain first-hand experience of social enterprises in a different country. 
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Since September the SEP team has had the opportunity on a number of 
occasions to showcase the UK’s social enterprise sector to our European 
partners. Elizabeth Lopez from the SEP central management team took 
two Italian delegates on a tour of social enterprises in London in late 
November. 
 
Antonio Carta and GiamPaolo Rossi from a consortium of social cooperatives in 
Genoa, came to London wanting to visit social enterprises and to exchange and 
explore common themes and issues. 
 
Their co-operatives in Italy offer a variety of services but all address the same issue of 
employing individuals who find themselves on the periphery of society. 
 
GiamPaolo works for La Rimessa – a social co-operative that promotes the social 
inclusion of people with disabilities. The business provides services and technical tools 
for the disabled. Please visit their site: www.larimessa.com. 
  
Antonio is the vice-president of Genova Insieme a social cooperative that was formed 
by the supporters of the two main football teams in Genoa. It has many facets to its 
business, but at its core is the cleaning service that it provides to companies such as 
Ikea and many other local businesses. 
 
Even though our visitors did not take to our English cuisine, especially, our English 
fried breakfasts, they were more than happy to praise the diversity and innovation of 
the social enterprise sector in London. 
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We had organised an action packed agenda – criss crossing the whole of the capital 
and even managing to visit Portsmouth in just three days! 
 
The schedule included visits to a garden centre, a café and a new restaurant – similar 
in its concept to Jamie Oliver’s, Fifteen, and trains its staff to become front of house 
staff or trained chefs. 
 

We visited the Green-Works’ Silvertown 
warehouse run by its partner the charity First 
Fruit - as the delegates were particularly 
interested to find out about their training 
schemes, job targeting, sustainable employment 
and ongoing life-skill support offered to its 
warehouse operatives. 
 
Antonio was particularly interested in this 
enterprise, as it mirrored his own. His business 
has purchased a dumpster lorry and collects, 

sorts and sells recycled glass back to the drinks’ companies in the region.  

Clare Sharpen, the Warehouse Manager, gave us a tour of their warehouse – which is 
the equivalent of an Aladdin’s cave for companies in search of good quality but 
inexpensive office furniture. We were all initially struck by the sheer enormity of the 
place and by the mountains of desks, towering chairs and rows and rows of cabinets all 
reaching high into the rafters rather into than into a landfill! 

It has been in business for nearly two years and 
has a long list of satisfied customers on their 
books. However, for Green-Works and First Fruit its 
much more than selling furniture – it’s about 
offering real work to people with a history of 
unemployment and/or homelessness. 

The business offers its employees a six month 
training period where they can gain a forklift truck 
licence, a first aid certificate and training in health 
and safety at work.  

However, as Clare stressed, “its much more than that, they are 
given a chance to learn what it means to work, to earn, and to gain 
confidence whilst in a supportive environment. We have also 
encouraged them to develop and move into further employment 
and education”. 

The work at the warehouse is a “stepping-stone” for the trainees to 
get back into long term sustainable employment. As Clare 
explained “the warehouse is addressing two major issues: the 
diversion of furniture from the waste of landfill, and the diversion of 
young people from the waste of life on benefits”. 

We also had the opportunity to visit a new social enterprise business, called 
Streetshine that is operating in partnership with the homeless charity, Thames Reach 
Bondway.  It provides a professional shoe care service that offers full time employment 
and training opportunities to people who have experienced homelessness, suffered 
disadvantage in the job market and are in the process of rebuilding their lives.  
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Simon Fenton-Jones, Chief Executive at Streetshine, explained that “the business 
offers a contractual shoe care service to businesses in central London”. The shiners 
will offer shoe cleaning and shoe accessories as well as future expansion into other 
related services, for example dry cleaning.  

Antonio’s co-operative employs ex homeless individuals and both delegates were 
impressed with how Streetshine had won corporate contracts and felt that this was an 
area that they would have to consider in the future. He believes it will give their 
business more flexibility and financial stability if they are able to negotiate for contracts 
that are over 12 months – as local authority procurement contracts in Italy are 
restrictively short. Joni Mitchell at Streetshine explained that they were able to tap into 
their “clients social corporate responsibility remit” by capitalising on this niche market. 

Even though they are still in their first year, Streetshine has a long term strategy in 
place. It is hoping that its employees, having completed franchise training, will be able 
to start their own shoeshine business and expand into new areas, such as working at 
tube and/or main line stations. 

Antonio and GiamPaolo were impressed by the diversity of the social enterprise sector 
in London. However, most importantly they were able to take from their visit an 
exchange of business ideas and models that perhaps they would not have considered 
– until witnessing it working successfully in London. 
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Social Enterprise London 

Consumer victory in social enterprise market place 
 
The internationally recognised virtual marketplace shopsocialenterprise.com has 
announced that, in response to public demand, they have launched real time credit 
payment facilities, through PayPal, giving consumers greater access to social 
enterprise goods and services. 
 
The site, unveiled by Nigel Griffiths, Minister for Small Business earlier this year, is an 
online trading facility exclusively for social enterprises. Since its launch it has reported 
over two thousand hits per month. “The problem was, customers were visiting the site 
but struggling to use the slow mail order facility, and that effected sales”, Robin Harris 
from Social Enterprise London told us. 
 
Robin went on to explain that “Up until now, the challenge was finding a payment 
system that would suit everybody – from small start up social enterprises to the larger, 
more established businesses. PayPal offers a secure and hassle free facility that won’t 
exclude businesses with a limited trading history”. 
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Sophi Tranchell, Managing Director of Fairtrade company The Day Chocolate 
Company said, "We are delighted that Shop social enterprise will offer their customers 
the ability to pay by credit card. This will make it quicker and easier for other small 
enterprises to order Divine Fairtrade chocolate for events and in house supplies". 
 
The site builds on the original ‘Yellow Pages’ style directory of social enterprise 
businesses but takes it a stage further. Social enterprises can now showcase their 
goods & services, and sell them on-line. 
 
Built through EQUAL funding by the Social Enterprise Partnership London region, the 
site offers 139 products from 39 social enterprises.  Popular items include fair trade 
greeting cards, chocolate, reconditioned computers and nursery rhyme CDs, amongst 
others.  
 
The latest technology was used in building www.shopsocialenterprise.com. Customers 
are offered an intuitive navigation system based around the general categories of 
environment, lifestyle, food, media, learning and well being. Shoppers and 
shopkeepers have all commented that they find it really user-friendly. 
 
www.shopsocialenterprise.com’s ethos is to provide an e-commerce solution for social 
enterprises with retail potential at every stage of their development. “Ultimately our goal 
is to create a booming business community” Allison Ogden-Newton, SEL Chief 
Executive reported at the launch of the new facility. “As society becomes more 
receptive to the concept of ethical consumerism, new opportunities are arising for our 
businesses within the open market. www.shopsocialenterprise.com is a tool for social 
businesses and with the real time credit facility sales should go through the roof” She 
added. 
 
Clearly this site has broken new ground.  SEL told us that they have had interest from 
all over the world including South Africa, Canada, the U.S. and India in not only the 
products but in joining the site. So today London, tomorrow the world! 
 
Social Enterprise London - www.sel.org.uk  
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SEP Training Project 
 
Heather Squires puts forward fresh tools for managers and advisors 
 
The SEP Training Project has been busy on a number of fronts since the last bulletin; 
the coming few months will be likewise with a variety of products and training resources 
set for development and piloting. If you’ve not connected with the project yet we hope 
that this next phase will offer practical enticement - either to be part of a pilot or in other 
ways takes up the resources to be on offer.  
 
For those outside the loop, the long awaited national occupational standards for 
social enterprise (for managing and advising) have now been finalized and approved 
by the UKCG (the group that says ‘yes, these make sense, were developed in a 
rigorous fashion and accurately represent the skills and knowledge of what people do 
in this sector).  
 
What this means – on one level - is that these quality standards now sit formally in the 
National Qualifications Framework (NQF) of the Qualifications and Curriculum Authority 
(in England), and with equivalent bodies throughout U.K., including Northern Ireland, 
and therein can be used in the development of various types of FE qualifications, 
potentially with financial support of the LSCs. On another level, this means that social 
enterprise as a sector has moved one further step towards being legitimised and taken 
seriously – both as a credible business model and as a valid and professional career 
choice. And on yet – arguably an even more fundamental – level, social enterprises 
and support agencies now have a framework, a nationally recognized foundation, for 
designing training and a host of other tools for improving what we do as social 
enterprises. 
 
The SEP Training Project is now working in these other areas, designing and 
developing tools based on these standards (as well as  the core small firms standards 
to which the Social Enterprise standards append – see note below for elaboration and 
access), and it is here that we hope we might work with you, trying and testing what 
works. Coming up in 2005 we will be running a pilot endorsement programme, in 
partnership with SFEDI, kite marking learning materials in line with the national 
occupational standards that offer real value to users. We will also be piloting a 4-day 
training course, also based on the standards and including assessment options, and 
will be exploring a training needs assessment tool for managers and advisors – giving 
folks an opportunity to explore their strengths and areas for improvement. To assist 
with using the standards in your own organization, SEP Training is also exploring 
support materials to introduce you to the standards. If you would to be kept informed of 
these developments, contact Heather at the SEP GB office, or stay tuned to the SEP 
GB website for additional details.     
 
The work to date could not have happened without the energy and dogged 
determination of many people. A big thank you to all who participated in the standards 
development work – through pilots, focus groups, one on one conversations, or through 
the expert’s days held through the year. The project would like to thank Baker Brown & 
Associates for their involvement as well as the ongoing support of SFEDI (the Small  
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Firms Enterprise Development Initiative), with whom we collaborated to make the 
standards a reality (and who is officially the standards setting agency for small firms), 
as well as the SEP GB funders.       
  
** By licensed agreement with SFEDI, the Small Firms Enterprise Development 
Initiative, SEP Training is pleased to offer for free download SFEDI’s core standards for 
business advice and management (referred to as Business Support and Business 
Development), please visit the SEPGB website. These standards are the core SFEDI 
standards and sit beside the Social Enterprise specific standards as an overall package 
for managing or advising social enterprise. The introductory sections to both sets of 
core standards contain valuable information on how to integrate standards into your 
practice, however, stay tuned for further social enterprise specific guidance. Further 
information on SFEDI can be obtained by exploring their website at www.sfedi.co.uk.   
 
For further information on this or other activities of the SEP Training project please 
contact Heather Squires, project manager, at the SEP central office – 
heather.squires@sepgb.co.uk 
 
 

 

 
Quality & Impact Project Update 

 
Telling the Story – The Social Enterprise Balanced Scorecard  

 
The final session of the Social Enterprise Balanced Scorecard (BSC) Pilot training took 
place on the 8th December at the Canonbury Academy in Islington. This workshop 
brought together all ten social enterprises that had been involved in piloting the tool. 
The five-month programme provided training and support for using the Balanced 
Scorecard in their own organisations.  Ali Somers of Social Enterprise London and Neil 
Homer of the Oxford, Swindon and Gloucester Co-operative completed the training 
programme by presenting a session on how to embed the Strategy Map element of the 
BSC tool (which focuses on the cause and effect linkages between core activities and 
overarching values and mission) into an organisation’s operational systems. 
 
The second part of the day was given over to a participatory evaluation workshop run 
by Richard Murray at nef (new economics foundation) in which the participants were 
invited to describe their high and low points of the previous 5 months in relation to the 
training programme and the BSC tool. These were then compared and discussed in 
order to identify the key lessons to be learnt from the piloting process. 
 
Overall, the feedback on the tool, the training and the support process was very 
positive, and there were several points highlighted that have implications for the Quality 
and Impact project generally as well as the way the Balanced Scorecard is used in 
particular. The findings will form a key part of the Quality and Impact Toolkit that is due 
to be produced in the Spring of 2005. One of the main successes was the way that the 
participants were able see the benefit of the BSC tool for telling the story of their 
organisations.  
 



Social Enterprise Partnership GB Ltd. 

 

  
 10 

 
     
 

 
For any commercial organisation the relationship between the company and its 
customers is underpinned by the story that it tells. For most this story is encapsulated 
in a brand that by advertising marks out the goods or services they provide from other 
organisations that may be doing a similar thing. For a social enterprise that story is not 
just about the product or service, (although that is still important if it is to compete on 
the open market) but the process by which those products are produced. It is this 
“process” that the Balanced Score Card and Strategy Map can highlight, so that where 
an enterprise has social or environmental aims as well as financial ones the tool helps 
reveal that these “goods” are at the very heart of the organisation, not just in the 
advertising.  
 
For everyone present at the training the light bulbs flashed “on” when the participants 
were describing examples from their own completed Strategy Maps. It was clear from 
their descriptions that the tool provides a useful way for an organisation to tell its story 
in terms of the process behind the “numbers”; particularly how its values and mission 
can be linked via its financial objectives to the way it relates to its customers and 
stakeholders and to the way it carries out its core activities.  
 
For example, take an organisation that aims to generate a proportion of its income by 
providing a wide range and volume of high quality design services, and which also has 
a mission to provide a supportive environment in which its members are able to 
express themselves and their ideas. The link between these two statements can be 
demonstrated on a Strategy Map by showing that by making the organization a great 
place to work, they retain a large pool of quality staff to provide the skills and expertise 
necessary to service a large and diverse customer base, and thereby increase turnover 
and profit.   
 
The story of that organization goes beyond the quality of the product, to the reasons 
behind it - the quality of the process. Such a narrative can be a vital tool for 
establishing the identity of an organization internally to its employees and externally to 
its customers and other stakeholders. 
 
 
 imPROVEit, is the Quality and Impact project’s newsletter. It is produced every 

two months and distributed to more than 800 subscribers who have an interest 

in measuring the real impacts of social enterprise activity. To become a 

subscriber, send an email to imPROVEit@neweconomics.org   

 

To see previous issues of imPROVEit, visit: 

http://www.neweconomics.org/gen/newways_qualimpact.aspx 
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