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    SEP Bulletin April 2004 
 
 
Introduction 
 
Thank you all for the positive feedback on the previous SEP Bulletin and for those of you who 
contributed with project updates. In this edition meet the new SEP Central Management Team 
and those partners that attended the SEP Partnership Meeting, on Wednesday, 24th March 
2004. 
 
Additionally, we are presenting an update by the Quality and Impact team, news on the launch 
of the Business Support Register and information on our new guidelines for transnational 
exchange. 
 
We are also pleased to announce that our website has now a discussion forum for SEP 
members. Please have a look at www.sepgb.co.uk in the SEP Members section. The forum is 
open for questions and discussions around claims, central projects and regional activities.  
 
 
Elizabeth Lopez    Gerold Schwarz 
Communications and Office Manager  Programme Director 
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1. SEP Central Team Update 
 
In the previous bulletin it was announced that the new Central Team was now in place. Here is 
an opportunity for you to put names to faces. 
 
           
 
 
 
 
 
 
 
        Gerold Schwarz               Heather Squires           Lisa Sanfilippo 
            Programme Director         Training Development          Quality & Impact                                       
                    Manager           Project Manager 
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   Elizabeth Lopez      Anke Lehmann 
  Communications and            Programme Administrator 
  Office Manager 
 
 
2. SEP Partnership Meeting, March 24th 2004 - London 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The SEP Partnership Meeting took place at the Gestalt Centre, London, on Wednesday 24th 
March 2004. The event was attended by all national and regional partnerships, SEL, Co-ops 
UK, SEC, SESEP, NESEP, DTA, Scotland, IMBY, West Midlands, Wales, Scotland and 
representatives from the Social Enterprise Unit at the DTI and our evaluator. 
 
Each Partner and project gave an update on their work, and highlighted challenges and 
successes they had on their individual journeys. 
 
Jane Sidaway, our external evaluator gave a presentation about our evaluation methodology 
and approach. 
 
SEL was pleased to announce that they had launched a new and innovative trading website: 
www.shopsocialenterprise.com. The project brings new buyers and social enterprise sellers 
to a virtual marketplace, as well as raising awareness about social enterprise and local 
government procurement.  So please go and visit the site and be seduced into buying lots of 
chocolate in the food section! 
 
The event was a great way to build links between the central and regional projects and transfer 
learning. Three networking and exchange workshops were conducted throughout the day on the 
following areas: 
 

1. Research and Development 
2. Procurement of public services and piloting the DTI toolkit 
3. Building Connections in Training 

 
If you are interested in viewing all the material from the presentations and workshops – please 
contact Elizabeth Lopez at the SEP office. 
 
The group felt that the partner meeting was very useful and that we should organise another 
event this year in autumn. 
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Below are some examples of the ‘faces’ that participated at the SEP event by giving project 
updates and workshops: 
 

 

Alex Bird 
Social Firms Wales 
The SEP Wales project is mainly focused on the social care and social 
firm sectors in Wales. It is co-ordinated by Social Firms Wales, the 
DTA (Wales) and Wales Co-operative Centre are supporting partners 
in the project. 
 

 

 

Jonathan Bland 
SEC 
www.socialenterprise.org.uk 
The Social Enterprise Coalition (SEC) is the UK trade body that brings 
together all types of social enterprise to promote the sector and share 
knowledge. The Social Enterprise Coalition’s key role within SEP is to 
facilitate the dissemination and mainstreaming of the project’s 
activities and outcomes.  
 
Update and highlights: 

·  Launch of new website: www.socialenterprise.org.uk 
·  Work has begun on a repository for SEP tools and products 

 
 

 

Marl Powell 
IMBY 
www.imby.co.uk 
IMBY is an organisation that supports people with a learning disability, 
which aims to facilitate the development and establishment of social 
firms, supply support and training to delivery organisations and gather 
and disseminate examples of good practice. 
 
Update and highlights: 

·  Commencement of work for the Action Learning Pilot Projects: 
The first pilot ‘Buster’s Coffee Merchants’, a social firm that 
has been built for four learning disabled people.  

·  ‘Footsey 100’ trade fair at the Magna Steel Museum in 
Rotherham on 23rd October. This event gave the partners a 
major opportunity to show solidarity and to demonstrate our 
effectiveness within the social enterprise sector 

  

 

Cathryn Frail  
SEL 
www.sel.org.uk  
Social Enterprise London is the heart and voice of the social enterprise 
sector in London.  It promotes community, best practice, advocacy & 
development - working directly with individuals and organisations to 
help them realise their vision.    
 
Update and highlights:   

·  The launch of a new trading website: 
www.shopsocialenterprise.com. 

·  Expansion of the business support environment for social 
enterprises in the South East 

·  Piloting of a quality and impact measurement tool with social 
enterprises in the South East 

·  Launch of an awareness campaign about social enterprise for 
London’s local government 
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Angus Hardie 
DTA – Scotland 
www.dta.org.uk 
The project is led by Social Firms Scotland on behalf of a partnership 
comprised by the DTA (Scotland), Highlands and Islands Enterprise 
and Communities Scotland.  
 

 

 

Molly Murphy 
SESEP 
www.sesep.org.uk 
One of the key aims of the South East Social Enterprise Partnership 
(SESEP) project is to start drawing together the people, skills and 
resources for support to the social enterprise sector in the South East 
region.  
Update and highlights: 

·  Social Enterprise Event with SEEDA in May  
·  Business Support Options developed for Practitioners to 

access support 
·  Training Practitioners to be Specialist Support Providers  

 
 

 

Mike Swain 
West Midlands 
The West Midlands Project is being led and managed by DTA (West 
Midlands) on behalf of the regional partnership.  
 

 
 
3. Equal, Working for Equality and Diversity Conference, March 30th - 
London 
 
 

 

Elizabeth Lopez and Anke Lehmann from the SEP Central 
Management team, were invited to attend the Equal exhibition, 
Working for Equality and Diversity. This took place at the 
Commonwealth Institute, London, 30th March 2004.  
 
The aim of the conference was to introduce the second round of 
Equal and discuss priorities for action. It was also a unique 
opportunity to find out about Equal and its current work, and to meet 
existing Equal development Partnerships.  
 
The event was the ideal occasion to showcase our partners work and 
successes of SEP Ltd to date. 
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4. Launch of National Business Support Register for the Social Enterprise 
Sector 
 
 
It was with great anticipation – we are able to formally announce the launch of our National 
Business Support Register in early March. 
 
The concept is for business advisers from all the sub-sectors of social enterprise to pool their 
details onto one collective, comprehensive database. This will enable potential recipients of 
business support to carry out online searches for the most appropriate source of business 
advice for their particular needs in their locality.  
 
The Business Support Register will become one of the most comprehensive and representative 
tools for the social enterprise sector to result from the Social Enterprise Partnership programme. 
 
We’re in the early stages for business advisers to register their details. We are seeking 
registrations from non-statutory deliverers of business support to the social enterprise sector 
(excludes Business Links, for example). The invitation to register applies to both organisations 
and independent advisers. 
 
To register, please log onto www.sepgb.co.uk and click on Business Support Register. 
 
 
5. Transnational Exchange Update 
 
 
At an international level, SEP is taking part in information exchanges, joint product 
development, and social enterprise exchange visits within the framework of the SQUARES and 
Le Mat transnational networks. Our transnational partners are located in Germany, Sweden, 
Italy and Greece. 
 
We have produced updated guidelines to help our partners to apply for funding from SEP 
Transnational exchange activities. We have also included information on upcoming 
transnational events organised by our partners in Sweden and Germany. We will be keeping 
everyone updated on further conferences and study visits organised by our European members. 
 
Please contact Elizabeth Lopez at the SEP Office if you would like to receive a copy of our 
guidelines or alternatively please visit our websie www.sepgb.co.uk. 
 
 
6. Project Highlights: SEP Quality & Impact Project Update 
   
 
The Quality & Impact project is well underway, and is starting to show some of its core areas of 
value to the sector.   
 
Speaking up for Social Enterprise: The ACU Strategy for Performance improvement. The 
Active Communities Unit’s strategy for performance improvement in the voluntary and 
community sector is the largest ever government consultation on the themes of quality and 
impact. It is linked to a series of ACU strategies which have a combined funding pot of £80 
million. The Q & I project has been actively involved in the development of the strategy. Hetan 
Shah, former manager of the Q & I project and a current SEP director created a place for social 
enterprise in the key consultation, and was one of the experts interviewed prior to the strategy 
being drafted. It is hoped that this work with the ACU may help to unlock significant funds and 
support ‘proving and improving’ initiatives within the social enterprise sector for years to come.  
 
The Q & I project has served as guide to social enterprise support organisations that 
plan to undertake quality building and impact measurement initiatives and has 
encouraged some organisations to include new initiatives in their forward strategies. Social 
Enterprise East Midlands is a good example.  SEEM will be taking forward work to develop and 
pilot a ‘layered’ or ‘scale-able’ approach to social accounting as part of its regional EQUAL 
project and the results will feed back into the Q & I project. Social enterprise support 
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organisations throughout the UK can draw upon the work of the project to help determine their 
forward strategies. 
 
When Quality & Impact Collide! 
If you have ever wondered what happens when internal management approaches (quality!) and 
impact measurement methods (impact!) collide, you’ll be interested to know that Social Firms 
UK recently hosted a workshop on Social Return on Investment workshop for groups that are 
piloting a new quality-building tool for management—the Balanced Scorecard.  
 
The Balanced Scorecard taps into key indicators of ‘quality’ or ‘health’ from five perspectives 
that are integral to the values of social firms. Social Return is one of the perspectives on the 
scorecard, along with the ‘employee;’ ‘financial’; ‘customer & community’; and ‘business 
development’ perspectives.  
 
Social return is a way of expressing a social enterprise’s impacts by comparing the value of the 
impacts, in money terms, to the amount of money invested in the organisation. This gives a 
compelling way of telling the ‘impact’ story in language that funders and government bodies can 
recognise— money! 
 
On 1 April Social Firms members and Social Accounting experts got together to look at ‘social 
return’ in greater depth. The result? Social firms now understand how looking at social return 
can benefit them in both proving and improving. ‘Social accountants’ now see how some of the 
methods that nef (new economics foundation) has developed to measure social return can be 
used in the social accounting process.  
 
For an introduction to social return and the SROI tool see Social Return on Investment: Miracle 
or Manacle or learn about the findings of nef’s pilot work on in this area in the report - Social 
Return on Investment: Valuing What Matters available at www.neweconomics.org under 
‘society’ in the ‘new ways of measuring’ section.  
 
More for Your Toolbox! 
Both the Development Trusts Association and Co-ops UK have created new ways of showing 
that these social enterprises are meeting social, economic, environmental and other goals. The 
DTA successfully piloted a set of indicators to help development trusts to check their ‘health’ in 
a variety of key areas of activity. More on the DTA Healthcheck will be available in upcoming 
issues of the SEP Bulletin.  
 
Co-ops UK has developed a set of 10 indicators for co-operatives to use to see how they fare 
along social, economic, and environmental lines. Indicators include measures of democratic 
participation by co-op members and employees and measures of diversity, customer 
satisfaction and looks at how the co-op invests its money and procures resources as well as 
environmental measures such as recycling as a proportion of the waste produced, and carbon 
dioxide production. Some indicators may be helpful across the social enterprise sector. An 
explanation of the indicators and guidance on how they were defined and used for the pilot 
project can be found at http://www.cooperatives-uk.coop/live/welcome.asp?id=211. Your 
comments are welcomed by the Q & I project.  
 
For those who have wondered what social accounting is all about, here is the latest news. The 
social accounting process just got better! While social accounting has for years involved at least 
five steps, the good people involved in the Social Audit Network have been working on a 
clearer, easier-to-approach method. At left is a brief outline to pique your interest.  
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For more information on social accounting, sign up to the Social Audit Network circular by 
contacting Claire Brady: clairebrady_cbsn@yahoo.co.uk 
 
Watch this space! 
The Q & I project is building a contact list so that we can send out an email newsletter to all who 
are interested in proving and improving. Email lisa.sanfilippo@neweconomics.org with your 
contact details or suggestions for articles in the newsletter, as well as events related to quality-
building or impact measurement for our ‘coming attractions’ section. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Social Enterprise Partnership GB Ltd. 
9 Red Lion Court 

London EC4A 3EF 
Phone: 020 7583 9444 

Fax: 020 7583 9777  
www.sepgb.co.uk 

‘Layered’ Social Accounting 
 
Preliminary Step: Commitment & Resources. Organisation becomes acquainted with the 
resources and commitment needed to undertake Social Accounting and determines whether 
and how to proceed. 

Stage 1: Set the framework for the accounting process. Clarify the mission, objectives and 
activities of the organisation and identify stakeholders.    

Stage 2: Set the Scope & Collect Information. Determine the boundaries of the social 
accounting process reporting process, collect information through consultation, and keep the 
information in a ‘book-keeping’ system. 

Stage 3: Create Accounts & Present for Audit. Compile and interpret data to social 
accounts, and accounts to a panel of approved ‘social auditors.’ 


